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Quarterly Growth & Product Review

£ 4 September 2026 ® 1 hour 4 min 2R 2 speakers

B Executive overview

The team reviewed sustained quarterly growth, confirmed the launch window and agreed how
ownership would be divided across product and customer operations.

The release date is achievable if the migration rehearsal remains the single operational
priority.

— Amara Ndlovu

R Attendees

Amara Ndlovu Product lead

Jonah Patel Customer operations

©® Decisions

a Keep the public launch on 18 September 2026.

a Use the revised onboarding sequence for every new workspace.
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Actions

Action Owner Due
Run the final migration rehearsal Amara Ndlovu 11 Sep 2026
Send the customer readiness brief Jonah Patel 12 Sep 2026

dk Quarterly active workspaces
COMPARISON - 4 DATA POINTS

294 workspaces

147 workspaces

0 workspaces =

Q1 Q2 Q3

Ql: 120 workspaces Q2: 168 workspaces Q3: 231 workspaces Q4: 294 workspaces

B Operational notes

Migration rehearsal remains the critical path.

Support coverage is confirmed for launch week.

Risk Owner Status
Migration timing Amara Mitigated
Support coverage Jonah Confirmed
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B Transcript

Amara Ndlovu 00:05

Let us begin with the launch readiness numbers.

Jonah Patel = 00:18

Customer operations is ready. The support rota and escalation paths have both been confirmed.
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